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Executive Summary
The objective of this project is to make Brookfield’s company website more compatible with search engines and also to reach a higher search engine ranking for target keywords, with specific insistence on enticing more Generation Z clients through search results. This proposal seeks to have significant contribution towards the site visitors and achieve revenue targets from the web, endeavor for top 15 positions for all main key phrases, which possess organic presence. Again, it wants to lure more visitors that are qualified and have a high probability of converting to customers. At the beginning, Brookfield’s website was designed without taking into account search engine marketing, which is a key traffic driver. In lieu, the company expected visitors from offline promotional activities and other traditional mediums of advertising that have not been implemented yet. From the analysis that we carried out, we revealed that the site is ailing from compatibility issues with the major search engines. As a result, this has prevented the site from high rankings when it comes to target search queries in the major search engines. Again, the site has a low number of the top 50 search engine rankings. This implies that there is a dire need for search engine optimization and also for exigency with this project. In addition, it is not yet established whether the un-optimized site pay per click advertising. However, if there is a need for instant traffic delivery then pay per click will be the most viable option in short run since search engine optimization (SEO) has a longer lead time and requires long term commitment. Budgets, timelines, and benefits of the project have also been provided.


Search Engine Optimization Project Proposal
Proposal Idea
Brookfield is a Canadian real estate company. The company has been using traditional marketing mediums, which are not effective in today’s marketing world. However, the company runs a website that is un-optimized. Due to emergence of Generation Z as potential clients in the real estate industry, search engine marketing can be beneficial to the company. Search Engine Optimization (SEO) involves the organization of website content by topic for the purposes of enhancing the probability of showing up in search results. Notably, SEO is a process that is followed with an aim of maximizing the opportunity to acquire organic traffic from search engines (Codina, Iglesias, Pedraza, & García, 2016). As a real estate company, Brookfield needs to have an organized web content so that search engine bots can have an easy time when indexing the site, determining the company’s area of authority, and site page rankings. This paper presents a proposal to enhance the search engine compatibility of Brookfield Real Estate Company to make sure that it has high rankings in search engine results pages and lures more traffic and potential customers, and most especially Generation Z consumers. This project proposal seeks to make the company’s site, which is un-optimized up to now more compatible with search engine and to attain high rankings in search engine for target keywords that have specific urgency on luring more prospective customers through search results. In addition, to have significant contributions to the company’s web revenue targets and site visitors and to lure more visitors that are qualified and have a high probability of converting to customers.
Situation analysis
Originally, Brookfield’s website was designed without taking into account search engine marketing, which is a key traffic driver. In lieu, the company expected visitors from offline promotional activities and other traditional mediums of advertising that have not been implemented yet. Consequently, this site has not been having up to the mark traffic levels. Our company has reviewed the search engine compatibility of Brookfield real estate company website. From the analysis that we carried out, we revealed that the site is ailing from compatibility issues with the major search engines. As a result, this has prevented the site from high rankings when it comes to target search queries in the major search engines. Again, the site has a low number of the top 50 search engine rankings. This implies that there is a dire need for search engine optimization and also for exigency with this project. In addition, it is not yet established whether the un-optimized site pay per click advertising. However, if there is a need for instant traffic delivery then pay per click will be the most viable option in short run since search engine optimization (SEO) has a longer lead time and requires long term commitment. In order to come up with this detailed search engine optimization project proposal, we spent adequate time carrying out research on Brookfield’s website and performing search engine compatibility analysis. Notably, we did all this at no cost to Brookfield. 
The following compatibility issues were identified after carrying an analysis on the company’s website, which is www.Brookfieldproperties.com. First, your company’s website does not have high rankings on all the most popular Canada and US search engines currently. Second, your company’s site is not ranking highly in other countries and markets that the company targets. The untargeted keywords, detailed keyword research has not been carried out into the popular search terms that are related to real estate properties provided on the site. This kind of research is the one that reveals the search terms that should actually include in your website titles, text, and META tags since they help in luring the company’s target audience through search engines. In the home page further, the HTML code has not been formatted and optimized in a manner that is effective and can help the site achieve high rankings in search engines. Again, the site does not have sufficient density of keywords that can be located by various search engines. The customers that get to view the site are also complaining due to lack of ALT IMG attributes. Your company deals with properties such as residential houses and office buildings, therefore the website should provide customers with ALT image attributes so that they can be able to view numerous properties on offer. With regards to Google site status, Google has not has not yet indexed your entire site and is not aware of all the pages in the site. Therefore, there’s a need to develop title element for each site page being analyzed.
Method
Once off activity
Your company will be provided with a questionnaire to fill in order to ensure that we have tailored the site optimization to the exact marketing needs of your company. In addition, our company will conduct a detailed synopsis and analysis of search engine compatibility of your site with regards to the HTML design and link popularity of page extensions, META, and TITLE tanks link popularity ALT IMG and body text tags. According, we will give out a detailed report that will provide recommendations according to our findings. In addition, we will provide you with a site changes list detailing the changes that are required for the purposes of meeting the guidelines in the Google Webmaster. We will also carry out an extensive keyword research through the use of Keyword Discovery in order to identify the words that individuals are typing in numerous search engines when looking for real estate products. Moreover, we will also enter into the sites of Brookfield’s competitors to find out the search terms and other techniques that they are utilizing. 
Subsequently, through the use of a specialist software we will conduct an analysis of the identified phrases and keywords for performance and establish the number of other sites that are using the same terms for high rankings. Later, we will provide you with a detailed list containing search terms and particularly the ones that are tailored for the site for the purposes of prospective ranking performance on numerous search engines. We will then engage in a consultative engagement with your digital marketing team to revise and make this list effective in order to emerge with some priority search terms for all the pages that are being optimized. Afterwards, we will come up with a tailored draft of the TITLE and META tags for all the pages that will be optimized using search terms that are prioritized. We will then run performance tests for META tags several times for the purposes of checking for search engine effectiveness and ranking potential throughout an array of search engines (Killoran, 2013). Lastly, we will look at the Brookfield’s existing site copy and through the cooperation of your digital marketing team, we will ensure that the site is compatible to search engines and friendly to viewers. 
Time and Cost
In most cases, the cost of an SEO depends on what is included and the scope of the project. This will be a one-time project that will be carried out for one month by our agency. Other agencies may take up to 4 months. However, our company has the most qualified specialists in the US. Based on the fact that Brookfield is a large company, which offers a wide range of products, SEO will consume a larger budget. Due to the fact that we are customer friendly, our prices are lower than other agencies. The following table provides a breakdown of the SEO budget.
Table 1: SEO 1 Month Budget
	Service
	Average cost

	SEO copywriting
	$0.25 word

	SEO content audit
	$5000

	TITLE and META tags
	$5000

	HTML design
	$2500

	Detailed report with recommendations
	$395

	Audit of link profile
	$1000



Strategy 
After the funding has taken place, we will issue your company with the requirements document and analyze your responses. We will then begin by preparing an analysis for your site’s compatibility with search engines in order to familiarize your digital marketing team with the current site’s compatibility with search engines. We will then proceed to analyzing the link structure of your site, external link popularity, the sites of your competitors, and conclude by establishing email and phone consultations with you. This will help in identifying your target market and help us understand your search engine optimization campaign goals. 
Measuring Success and benefits
The success of SEO will be measured through perceived value and client retention. Notably, the only way in which the primary end goal of a website can be established is through having a strong understanding of both the client needs and website’s goals. The success of this SEO project will be established by first determining the way in which individuals are behaving once they visit the company’s site. The conversion rate will be an important metric in this case. Establishing the conversion rate after an SEO project will help in gauging the return on investment that the site traffic will deliver. In addition, the average time spend on a page is also an important measure of success. For instance, if the company has over 3000 word blog post, whereby visitors are spending an average of 30 seconds, then chances are high that the content is being consumed. Moreover, the scroll depth measures the extent in which visitors have scrolled down webpages. We will establish the success of the project by identifying whether visitors are reaching the company’s important content.
Benefits 
· Benefits that will be accrued include a lot of top rankings in search engines, which will be measured through site statistics and periodic ROI reports provided to Brookfield. In addition, there will also be an increase in pre-qualified leads due to our focus on phrases and keywords.
· SEO will provide the company with an impressive return on investment (ROI) ROI is usually a priority when it comes to the evaluation of digital marketing channels. Although the results that will be achieved from this SEO project will take some time to be seen, it will eventually produce an impressive ROI.
· SEO will enhance Brookfield’s credibility and trust. Credibility among prospective customers is fostered when a site ranks in the first page of Google. This due to the fact that Google users expect it provide content that is valuable and relevant. 
· SEO will target the whole funnel of marketing. SEO driven content marketing includes numerous types of content aiming at each marketing funnel stage. Contents at each stage of the marketing funnel contribute largely in building brand loyalty and awareness. The traits in turn result to conversion. 
· SEO helps in reaching the whole target audience as it does not only target the organizations that have single target audience (Veglis & Giomelakis, 2020). In this case, SEO will provide Brookfield Company with an opportunity to reach audience through the keyword search. 
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